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Introduc�on	and	Overview
Ÿ Types	of	Contracts
Ÿ The	stages	of	a	construc�on	project
Ÿ Project	disputes
Ÿ Contract	terminology
Ÿ Course	overview

Lesson	One:		Dis�nguishing	Features
Ÿ Language	and	Dra�ing
Ÿ Structure
Ÿ Risk	alloca�on
Ÿ Standard	forms	of	Contracts	(NEC3,	JBCC,	

FIDIC,	GCC	2015)
Ÿ Comparison	between	GCC	2010	and	2015

Lesson	Two:		Structure
Ÿ Structure:		NEC3
Ÿ Structure:		JBCC
Ÿ Structure:		FIDIC
Ÿ Structure:		GCC	2015

Lesson	Three:		Par�es	and	Role	Players
Ÿ Role	players
Ÿ Employer's	du�es
Ÿ Dispute	resolu�on
Ÿ Contractor's	du�es
Ÿ Representa�ve	du�es
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REGISTRATION

CPD CREDITS

Lesson	Four:		Subcontrac�ng
Ÿ Types	of	Subcontractors
Ÿ Payment	of	Subcontractors

Lesson	Five:		Time	and	Change	Management
Overview
Ÿ Sequence	and	Programme
Ÿ Commencement	and	comple�on
Ÿ Early	warnings	and	no�ces
Ÿ Float

Lesson	Six:		Varia�ons
Ÿ Overview	of	varia�ons
Ÿ Varia�ons:		NEC3,	JBCC,	FIDIC,	GCC	2015

Lesson	Seven:		Claims
Ÿ Making	and	assessing	claims
Ÿ Claims:		NEC3,	JBCC,	FIDIC,	GCC	2015

Lesson	Eight:		Suspension	and	Termina�on
Ÿ Suspension:		NEC3,	JBCC,	FIDIC,	GCC	2015
Ÿ Termina�on:		NEC3,	JBCC,	FIDIC,	GCC	2015

Lesson	Nine:		Dispute	Resolu�on
Ÿ Disputes	and	conflict
Ÿ Dispute	resolu�on:		NEC3,	JBCC,	FIDIC,	GCC	
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